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Library Proposés New Discipline Allocation Formula

Historically, Booth Library’s discipline allocations have
been driven largely by the cost of library materials. In
an era of stagnating or declining library budgets and
inflationary costs, there has been grawing concern
among faculty and administration that cost alone is not
sufficient to determine budget allocations. Given these
concerns and, since the University is currently engaged
in strategic planning, it is appropriate {or the Library to
address this issue.

In October 1994, the Subcommittee for Discipline
Allocations was formed from the Booth Library
Collection Development Committee. Subject librarians
representing disciplines from each of the four colleges
were appointed by the Dean. The committee's charge
was to develop a formula for discipline allocation. As
work progressed, an open meeting was held on January
19, 1995, to hear faculty concerns. After an extensive
review of the literature describing formulas used in
other academic libraries, the subcommittee
recommended six well-documented criteria that are
relevant to EIU:

* cost of books and periodicals
¢ library use statistics
+ student credit hours by division (lower, upper,

and graduate)
¢ FTE faculty
* FIE majors

* existence of a graduate program

The list of proposed criteria was given to the Library
Advisory Board for comment on March 6, 1995, The
following day, the criteria were submitted to the
President, the Vice President for Academic Affairs, and
the Council of Deans. Then, data were compiled from
the 1994 Bowker Annual, the 1994/95 EIU Academic
Program Information Book, Booth Library Circulation
Statistics 1993/94, and information from EIU's Planning
Services. These sources are updated annually. The
Subcommittee decided that cost was the most

important criteria and that library use statistics, because
of their inherent controversy, were the least important
at present. Therefore, the weights were established:
cost times 5, library use statistics times 1, and the
remaining four criteria times 2. Student credit hour
divisions were also internally weighted at lower (x1),
upper (x2), and graduate (x3). The resulting formula
was tested using the FY95 discipline allocation, which
included the additional funds allocated in January
1995. The results are presented on the inside pages.
Data used for the calculations appear on the inserted .

page.

The Subcommittee recommends capping individual
discipline losses at 20% of the previous year's

" allocation. After allocations for the capped disciplines

are calculated, these disciplines and their allocations are
set aside. The formula then is reapplied to the
remairing disciplines using the remaining funds. The
allocations will be recalculated each year based on the
most recent data.

The Subcommittee's recommendations were forwarded
to the Dean of Library Services. Dr. Lanham has
initiated discussions of these recommendations in
Booth Library’s Collection Development Committee,
the Library Services Council, the Library Advisory
Board, the Council of Deans, with the Vice President
for Academic Affairs, with the President, and with other
appropriate bodies, including all faculty {through this
publication). Dr. Lanham welcomes your written or
emailed (cfakl) comments.

To encourage discussion of this matter, a series of open
meetings will be scheduled beginning in early
September, 1995. Campus constituencies are
encouraged to participate. Representatives from Booth
Library and from the Library Advisory Board will be
available to hear your comuments and to answer
questions.
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ol books Tolal  pwiodicals Tetal Diyision Tatal Clivision Total Division
c D E F d H | J K
COLLEGE OF ARTS & HUMANITIES
ART 57.78 3.44% 44,92 0.86% 3,000 4.01% 957 210% Je4
ENGLISH 363 2.16% 39.72 0.76% 7,976 10.67% 279 5.96% 573
FOREIGN LANGUAGES 34.82 2.06% 23.72 0.76% 1,033 1.28% 484 1.08% &7
HIZTORY 38,38 2.29% 4453 C.B6% 5,415 7.25% 1,457 3.19% 451
JOURNALISM 4287 2.64% 80.14 1.54% 855 1.15% 854 1.87% 233
MugiC 43.06 2.5T% 14,62 0.85% 3,358 4.49% 1,058 2.32% 163
PHILOSCPHY 42.62 2.54% 40.25 0.77% 1,716 2.30% 253 0.47% 0
SPEECH COMM. 4267 2.54% 8314 1.54% 5297 T7.09% 2120 4.64% o018
THEATHE ARTS 3597 2.38% 44.92 0.86% ar 0.59% 374 0.82% 0
SUB-TOTAL CAH 378.25 22.55% 459,72 B.Bi% 20,388 a0.32% 10,247 22.44% 2,834
LUMPKIN COLLEGE OF BUSINESS & APPLIED SCIENCES
BUSINESS
ADCYIFINANCE 41.63 2.45% 88.4 1.69% 1,671 2.24% 2,451 5.37% 20
BUS EDLJAIS 41.63 2.45% 861 1.69% 2,547 3.M%R 456 1.02% 602
COMPUTER MGMT 41.53 2.45% 85.4 1.69% 1,053 1.41% 1,641 3.59% 0
MGMT/MARKETING 41,63 2.48% 881 1.68% 1,245 1.67% 4,119 9.02% 627
HOME ECONOMICS 43,14 2.57% 62.23 1.58% 3,515 4,705 1,776 3.89% 1,172
TECHNOLOGY 44,94 2.68% 78.78 1.51% 725 0.97% B84 216% 89S
SUB TOTAL LCEA 2546  1518% 513.41 9.64% 10,758 14.39% 11,437 25.05% 3616
Source of Deta

Cotumns C and E - Average cost of booka and pericdicals:

Tha Bowker Annual; Library and Book Trade Almanac {1904}

Columns G, |, and K - Student credil hours;

Column M « Number of (fult-ime equivalen) faculty;

Column © - Number of (full-time equivalent) majors;

Column Q - Dees departmant have graduate prograrn:
1994/05 EIUJ Academic Program Infamiation Book (Planning Services)

Column 5 - Departmeant’a use of collection;

Bocth Library Circulation siatistics
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COLLEGE OF EDUCATION AND PROFESSIONAL BTUDIES d
EDUCATION ) S5 S5y
ED.ADMIN, 47.18 2.81% T8 1.42% ] 0.00% 48 0.11% ag2
ELEMAIA HI ED 4?.1 8 2.81% 74.76 1.43% 1,273 £71% 2,422 531% 1058
ED.PSYCHIGUID 4718 2.51% 74.76 1.43% o D.00% 501 1.10% 1,712
SEC.ED.FONS 47,18 2.51% 74.7¢ 1.42% o 0.00% o} 0.00% ]
SPEGIAL ED, 4718 2.51% 74.78 1.43% o] 0.00% 1,791 2.62% il
STUD.TEACRHING 47,18 2.81% 74.78 1.43% [+] 0.00% ] 0.00% ¢
HPER
HEALTH STUDHES. 41,72 2.45% 1.9 &8.17% 1,604 2.41% 1,520 2.35% ar2
PHYS, ED, 38,29 2.28% 35.47 Q.76% 4,525 8.05% 4,600 A50% 469
LEISU RE. BT. 38,29 2.28% 0.47 0.76% a7s 0.50% 643 £.42% 132
SUBTOTAL CEPS 40138  23.03% 845,18 16.28% 7.97% 10.68% B, 544 18.71% 5,527
COLLEGE OF SCIENCES
BOTANY 583,32 218% 271.68 5.81% 1,073 1.44% [2-0: ] t.31% 180
CHEMISTRY BS.sS 5.16% &78.03 13.00% 2375 a18% 792 1.73% 138
COMM.[HS.4 SCI. 53.68 3.20% 271.68 5.2¢% Tt 0.95% 663 1.45% 552
ECONOMICS A48.00 2.78% B8.t 1.68% 2867 207% 1,914 4.19% &30
GEOL/GECG T1.57 4.27% 271.63 5.0% 477 0.64% 533 fAT% 0
MATHEMATICS 49.17 2.93% 271.68 5.29% 8,363 11.18% 723 1.58% 482
PHYSICS/PHY.SCL 56.1% 3.34% 878.03 13.00% 1,870 2.50% 84 2.21% 48
POLIMICAL SCI. 40,24 2.40% 705 1.35% 2,950 401% 1,025 2.25% ac8
PSYCHOLOGY 44 56 2.66% t71.8 3.26% 2,000 2.88% 4,742 10.39% TS
SCCIOLOGY 42.08 2.51% 106.28 2.04% 1,853 261% 1,757 2.85% 234
ENV. BIOLOGY 835 2.19% 27168 E21% a A.00% 1,519 2.42% a2
ZQOLOGY 46,48 27T 243,38 4.57% 1,822 2.44% 1,478 3.24% 261
SUB-TOTAL COS £43.33  36.35% 839452 8507% 26,609 35.61% 15429 32.80% 3,708
TOTALS 1,677.58  100.00% 5,218.84 100.00% 74,732 100.00% 45,554 100.00% 15,685
: 15607
Source of Data

Columins € and E - Average cost of books and periodicals:
The Bowker Annual:, Library end Bock Trade Almanas {1904)
Columns @, 1, and K - Student eredit hours;
Column M - Number of (full-tma equivatent} laculty;
Column G - Number of ffull-time equivatent) majors;
Column Q - Does depariment have graduata program:

1894/95 EIJ Academic Program information Book {Flanning Services)

Column 5 - Department's wae of collection:
Booth Library Circulafion statistics
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84 4,32% 1.  3.85%

0 000% - O 0.00%
EEa 2 60% 47
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128 1.44% ¢ 0.00%
2855  20.21% 6 208% 12.26
32 0.36% H 3.85% .1
81 0.H% 1 3.85% 1.24
224 2.52% 1 3.85% 1.83
190 1.46% 1 3.85% 2.8t
a3 0.48% Q 0.00% 1.4t
153 £.72% 1 3.65% 1.02
19 0.21% 1 3B5% 0.85
170 1.91% 1 8.85% ar
£54 6.23% 1 2.85% 465
38 3,58% 0 0.00% £79
233 2.62% 1 aa5% 0.47
473 5.32% 4 285% 2.13
2430  27.34% 10 33.46% 27.4

B,a88 26 100.00%  85.75 -
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